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The Chairperson of the Support Council for the Realization of
Partnership Contracts hereby communicates as follows:

CARPA was invited to appoint representatives within the Monitoring
Committee of the contract relating to the security control system at
Cameroon international airports. The contract is worth an amount of
92.036 billion CFA Francs (tax excluded), with the private partner
compensation based on the user fee throughout the operation (extensible)
duration.

Since 15 January 2026, CARPA as indicated that this approach does
not comply with the legal applicable procedure. Subsequently, CARPA
identified basic inconsistencies deriving, inter alia, from asymmetric
information concerning:

— Availability of the feasibility file (feasibility study not made available
to relevant administrations for review, lack of investment and
maintenance financing plan, etc....);

— Functional engagement of the selected private partner, as well as
his track record, in carrying out similar projects.

The details of this notice have been brought to the attention of the
relevant administrations.

While drawing attention to the weaknesses in both the form and
substance of this contract, CARPA leaves it up to stakeholders involved in
its drafting and implementation, to assume full responsibility for its short,
mid and long term socioeconomic, financial and accounting impacts.
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